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¢, Como beneficiarme?

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement N°101000836

cerenimao

Centro Tecnolégico
de la Energia y del
Medio Ambiente

J bax

Make Ideas Happen

CETAQUA

GALICIA

SCIENCE
FOR
CHANGIE

COLLECTIVE MATTERS

RESEARCH CENTER

ITENE

Oov




#CONAMA2024 1. El enfoque HOOP Oov
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#CONAMA2024 2. Elementos para atraer inversiones. Oov
Conociendo a nuestros territorios
Linea base: indicadores Metabolismo urbano Bio-circularity label
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Figure 4. Sankey diagram for the materials of urban metabolism
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Financiacion: HOOP Circular Investors Board
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https://www.youtube.com/watch?v=gGOy1jyhteM&t=52s&ab_channel=REVOLVE

#CONAMA2024 Herramientas oV

Project maturity level:

Circular valuation method: D o
evaluacion financiabilidad

evaluacion circularidad

HOOP Project Maturity Level (PML)

; ; PML achieved: 3
HOOP Circular Valuation Method

7 g . N . PMLE
Financial report Circularity Social
1. NPV: € PMLS
2. Cost of production: €unit -

- PML4
3. CAC: €fperson 60% 7%
SN N R
4. TCO: Elyear
5. EBITDA; Elyear PML2
6. Average material costs of the product per kg:__€/kg PMLY _
. Environmental Progress
7. Revenue from collection biowaste and urban 5 0 . . o . . 0 . o 0
wastewater sludge:, €kg \ %
45‘% 1 80/0 PML 1 Potential project identified. Project or technology apparently suitable for intervention.

PML 2 Project potential quantified (via audit, study, benchmarking, etc.).

2> PML 3 Project investment estimated, and suitable business moedels identified.
PML4  Technical project and business case developed.
PML 5 Investment-Ready. Business case and tender model confirmed.

PML &6 Investment offer or tendering requirements created. Ready to sign or launch the tender.




#CONAMA2024 Asistencia técnica personalizada
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#CONAMA2024 Probar las 3 Viabilidades Oov

TECNICA
Funciona

REGULATORIA ECONOMICA

Es legal Es rentable




#conaMAzo24  Creando atmosferas circulares: actores Oov
clave involucrados

hoop lunch talks season 2

EPISODE VI: HOW TO BRING
STAKEHOLDERS TOGETHER?

30 MARCH | 14:00-14:30 CEST

Network
members A Biowaste Club is an open space where stakeholders regularly exchange and together
1 develop ashared ision for how ther city can become more circular. In the HOOP
only! project, each Lighthouse city hosts regular Biowaste Club Meetings to engage local
and regional stakeholders to discuss current challenges and possible solutions along
the local biowaste value chain.

Anna-Carina Diedrich 4
Project Manager at CSCP cscp

Horizon 2020
Grant N*101000836.

HOOP TRAINERS REPORT MURCIA
OBJECTIVE: Opinions on 4 questions regarding domestic waste separation PARTICIPANTS
A Key motivations behind separate ® Primary obstacles to waste separate
waste collection collection indicated by users

e U

M Reduce the environmental
impact of waste

M Turn waste Into useful products

B Keep our city beautiful
Pay less taxes

W None, I'm not motivated enough to
recycle

W Lack of information
M Lack of space at home
Distrust, all the waste Is

mixed 15,9%

Lack of time

M None of the above
9,1%

3 Channela for obtaining information on & Areas which the municipality should

9
F sorting organic waste b - prioritize to optimize the sorting of
AT h Fosara) organic waste

[ social networks

Wl Incentivize motivation and
Website Murcia Ciudad Sostenible

promote environmental

“Biowaste Clubs: A guided process during which all relevant

/19,1% ™

W Providing more information
on proper biowaste

actors are inCIUdEd in frequent EXChange andjoin forces to | . ‘ S
achieve a common goal” (CSCP) ~ ‘ -

hop (P Scitnee

en science interventions (D 6.4.)



https://hoopproject.eu/wp-content/uploads/2023/10/D6.4_Outcome-reports-of-the-co-designed-citizen-science-interventions.pdf
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Network

Jointhe HOOP Network =

Evaluate

¢cDonde encontrarlo todo?

Hub de bioeconomia urbana

Learn Tools Request News Events Forum  Contact

2]

Learn

about state-of-the-art
technologies, strategies and
best practices

Try our evaluation tools = Browse our Virtual Academy =

Get support=»

Register

Oov


https://hoop-hub.eu/

rconamAzoze 3. Claves para atraer inversiones en BCU...
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Traje a medida: PDA,
apoyo técnico

Atmosferas circulares

Herramientas



#CONAMA2024 4. ;:Como beneficiarme?

« Accede al Hub y registrate

* Inversores: portfolio de proyectos Portfolio de proyectos

» iEvalua la circularidad de tu ciudad/region!

» iEvalla la circularidad / madurez de tu proyecto!

« Pasa a formar parte de nuestra Red de ciudades v regiones

 Solicita Asistencia técnica asistencia técnica para hacer realidad
tus proyectos

* En general: Social, Newsletter

» jColaboremos! En este y otros proyectos


https://www.hoop-hub.eu/virtual_academy.html
https://hoopproject.eu/the-hoop-tales-discover-the-biocircular-journeys-of-our-lighthouse-cities-and-regions/
https://hoop-hub.eu/circularity_label.html
https://hoop-hub.eu/circular_valuation.html
https://hoop-hub.eu/project_maturity_level.html
https://hoop-hub.eu/cities_and_regions.html
https://hoop-hub.eu/connect.html
https://x.com/hoop_eu
https://hoopproject.eu/newsletter/
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